High Performance Robotics

Quality Policy

It is the policy and commitment of HPR ROV to implement, maintain and operate
within a Quality Management System the provision of inspection, cleaning and
maintenance solutions utilising Remotely Operated Vehicles (ROVs).

Our long-term goal is to become the Micro ROV Contractor of choice for the
Energy Sector.

It is my responsibility as Managing Director to ensure that our Quality
Management System complies with all applicable Statutory and Regulatory
requirements including the International Standard ISO 9001 and is
communicated to and fully understood by all personnel.

Our quality objectives are established and reviewed throughout the year
and discussed during Management Review Meetings.

The Quality Management System promotes Customer needs at all levels, through
communication and feedback. We shall use this feedback together with regular
internal measurement, to continually evaluate the suitability and effectiveness of
our objectives, in terms of the quality, the context and the strategic direction of

our business.

Continual improvement shall be a development goal of the Quality Management
System, which shall be planned and based firmly on monitoring, audit, review,
analysis and feedback, both internal and external.

HPR ROV is committed to providing solutions and services to our Customers
and shall continue to promote a permanent, long term and reliable business
environment, which is firmly based on:

e Realistic Commercial Competitiveness
e Investmgent in our People
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